
	

Ó Wilson Foxen, Inc. 2017 
	

	
	
TITLE:	HR	Leadership,	Change	Strategy,	&	An	Innovation	Economy	
	
Overview:  In the Boulder Economic Council’s annual summit, more than 300 business and 
community leaders came together for a half-day session to learn more about our “Innovation 
Economy.” This topic was strategically selected by the Summit’s planning team to educate and 
inspire the community to understand unique economic dynamics of our area, local government, 
business and community strategies, and to identify opportunities to engage and apply their 
learnings to their own businesses.   
 
Now’s the time for us to step up as the HR community to take a deeper look at what that 
Innovation Economy means to us. As part talent professionals, we have the responsibility – and a 
professional opportunity – to learn, understand and apply the insights and strategies of our 
community’s leaders in business, government, academic, scientific, and other functions to Human 
Resources. 
 
Liz Wilson, is the Founder of Wilson Foxen Change Leadership and current President of the Boulder 
HR Association. She attends the Boulder economic summit annually. This year several members of 
the Board attended with her to broaden our understanding of our region and develop deeper 
community relationships.   Liz has prepared an informative session for the  HR community in which 
we’ll explore the implications of the Boulder Region’s Innovation Economy and then apply what 
we’ve learned. Liz will guide us through an exercise to identify opportunities to integrate the 
concepts into their own organization’s strategy.  Joining Liz will be several members of the current 
& past Board to facilitate relevant, timely conversations and ideas for action planning. 
 
Objectives for this session: 

1. To review what “Innovation Economy” means to the Boulder Area  
2. To understand why saying “innovation” doesn’t make Innovation happen 
3. To review leading economic indicators and the impact they have on our workforce and 

thereby our organizations’ people strategies 
4. Using the facilitator’s sample strategic plan as a framework, create a simple outline of 

strategies that could influence change in your organization or business. Possible 
strategies and accompanying tactics might include: 

a. Organizational culture and creativity & innovation 
o Branding HR as an innovative function 
o Mitigating negative impacts of low unemployment through recruiting, 

engagement and retention strategies 
o Coaching and overcoming resistance 
o Creating inclusive community when your community isn’t diverse  
o Leading edge learning strategies 
o Executive & leader development 

 
Participants will leave equipped with information they can use to engage in dialogue with leaders 
and functional experts in their own organizations in order to contribute to and impact their 
organization’s strategy. This will include: 

• A better understanding of the Boulder region’s economy 
• A better understanding of what it takes to sustain innovation and creativity in organizations 
• A basic draft of ideas on how they can incorporate HR strategy into business discussions at 

their own organizations 
• A basic change management strategy focused on desired outcomes 


