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TITLE: Ballet Flats, not Boots, on the Ground: From Corporate HR to Making Military Connections 
 
Target Audience: Flexible.  

• Geared towards mid and senior-level professionals, this presentation can be simplified for audiences 
new to the topic, and enhanced for more senior, more educated or more familiar audiences by the 
addition of more advanced data, strategic connections, etc. 

• This can also be formatted as a two-part session, with instructional presentation followed by 
facilitating a hand-picked panel. 

 
Session Length: Minimum of 60 minutes. At least 90 minutes recommended - up to full day workshop 
 
Summary Description: One challenge with hiring veterans is no matter how many toolkits we study, we 
often don’t understand the strong cultures they’ve just left.  We need to be better-equipped. Liz Wilson 
experienced this first-hand. Mid-career, she “married the military” and relocated to a military town. Landing 
in military outplacement, she learned how to read, relate to and build rapport with military audiences, which 
she’ll share with us as she plants seed for our own action plans. 
 
Overview:  HR professionals know that the military veterans are a talent pool we can leverage – or at least 
consider at part of our talent acquisition strategy. Hiring veterans has been built into the strategy of many 
organizations in the past decade, from small, start-ups in the tech world to large, international organizations. 
The challenge we face as Talent Management professionals is that no matter how many toolkits, checklists, 
hiring guides and seminars we study, working with veterans still comes down to our ability to connect with 
people on an individual level.  We know this based on all our other experiences in Talent Management. Just 
because we’ve been shown what to do, how to do and why doesn’t mean our organizations are successful.  
Hiring veterans can be a really good business decision and an admirable way to demonstrate a company 
values and appreciates their service. But hiring veterans means hiring someone from another corporate 
culture that may not be similar to your own. If you aren’t intentional in how you approach it, there’s huge 
risk of failure. Talent management professionals need to prepare themselves – and their organizations – to 
understand, appreciate and retain veterans.   
 
Liz Wilson, SHRM-SCP knows this first hand. Mid-career, she met, married and moved (The Three M’s), 
shifting from a successful career in corporate HR and higher education, to becoming a military spouse, in a 
military town, with no imminent job offers and no obvious career path. Excited about this life change, yet 
determined to find her way, Liz used her years of HR experience to learn the culture of this new organization 
and community.  Eventually the connections she made led her to an incredible experience working in 
outplacement with military service members, veterans, and their families in Colorado and other locations. 
As a blank slate, Liz learned to read, relate to and build rapport with the service members, spouses and 
government employees.  She’ll share her earned wisdom and practical application with you through stories, 
research, and easy reference tools that you can use to increase your own self-awareness and expertise, 
then take back to your organization. 
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Objectives for this session: 
1. Review the business case for hiring veterans 
2. Understand the cultures of the 5 different American military services  
3. Learn common language you’ll hear from veterans, what it means and how to respond 
4. Learn how to make sense of the different agencies and nonprofits offering to help you recruit and 

train veterans  
5. Learn the 3R’s of connecting with veterans: Read, Relate, Rapport 
• Optional Add-In: Acknowledge the Top Five Fears companies have about Hiring Veterans – and 

how to coach yourself through them 
 

 
Workplace Application: Human Resources professionals can apply the concepts in this session to improve 
interactions with military veterans. 
 
About Liz: 
 
Liz Wilson , Founder of  Wilson Foxen Change Leadership,  is a self-described geek when it comes to 
organizational culture, communication and change. One of her favorite stories is how Disney and the 
military are similar cultures – just slightly different products. Married to an Air Force veteran and now living 
near Boulder Colorado, Liz started her career at the Walt Disney Company as an entry-level, polyester-clad, 
theme park boat skipper.  A dream job (really!) this entrenched her in a company she’d long admired for its 
ability to mold people and experiences.  Liz worked in the theme parks and resorts, and in leadership roles 
at the Disney University and Human Resource Operations in Florida and California, including thousands of 
hours teaching internal courses and as a speaker for the externally-focused Disney University.  Liz’s post-
Disney path led her to the California State University where she was a highly-rated, in-demand faculty 
member teaching human resources and organizational behavior to students who actually showed up, 
buckled down, and consistently impressed her with their abilities to step up to the plate when given clear 
expectations and respect.   
 
When Liz met her Air Force husband, who was close to military retirement, she chose to leave her position 
and become a “trailing, military spouse.”  The relocation from Orange County, CA to Colorado Springs, CO, 
was, at first, exciting. Reality set in, though, when this corporate HR gal from the OC set foot in the town 
hosting NORAD/NORTHCOM, Cheyenne Mountain (Think “War Games), the US Air Force Academy, Ft. 
Carson Army Post, a Wounded Warrior Battalions (WWBT), several other Air Force installations, and the 
regular glass-shaking flyovers of massive combat helicopters and fighter jets on training missions. 
 
Liz’s military outplacement career came about when she reached out to the support services for military 
spouses at Peterson Air Force Base. A connection led to an introduction, which led Liz to a rewarding, 
successful time in military outplacement.  Working for government contractors, Liz applied her HR and 
corporate experiences to roles in career coaching, training, and facilitating workshops for military service 
members at installations in multiple locations. Her clients came from all services, with experiences and 
educations more diverse than most civilians would imagine.  
 
Liz’s unique experiences, corporate culture geek status, and engaging, audience-involved style is 
consistently rated as informative, relevant, worthwhile and easy-to-listen to.  
 
Proof of Performance: https://www.youtube.com/playlist?list=PLLaD-lg1OS6mWi9epXXnKhlA39nrVC2TV 


